NCDXA Meeting Minutes
13 December 2014
(NOTE: There was no October 2014 meeting)

The meeting was held at the home of our hostess, Marlene Hammond, KB4FAS and was called to order at 17:08 by the President, Rick Murphy (K1MU). As usual, there were self-introductions. 
	NAME
	CALL

	Rick Murphy
	K1MU

	Fred Laun
	K3ZO

	Don Search
	W3AZD

	Hope Smith
	WB3ANE

	Dick Maylott
	W2YE

	Ben Baddley 
	W4FQT

	Brian Bayus
	N1KC

	Elaine Hambly 
	N3HMW

	Rick Hambly
	W2GPS

	Terry Hines
	N4ZH

	Ben Huchinson
	N3UM

	Marlene Hammond
	KB4FAS

	Ray Johnson 
	K5RJ


The Treasurer reported that the current balance is $4,236.83 after the payment of recent meeting expenses and the receipt of dues.
The President reported that the club has received requests to support three upcoming DXpeditions to Navassa, Iran and Eritrea.
John Kanode reported that tickets for the DX Dinner at the Dayton Hamvention this coming May are already available. John also reported that at a recent meeting of the League’s DX Committee there was not much activity other than 8 members voted to support adding Kosovo to the list of DX Entities. The biggest issue facing the committee is the possible need for new rules for  “Remote Operations” and that the Challenge Program has been a major success. According to John, the HERA Arena in Dayton is experiencing financial issues but the event for this coming year will be held as scheduled. According to John the Timonium Hamfest will now only be a half day tail-gating event.

Fred Laun reported on his recent trip to Thailand and the status of the W3 QSL Bureau. Fred even brought a copy of the Thailand ham radio magazine. Fred was able to get to the post office and picked-up 3 full tubs of cards. Fred was also able to sort the A – K cards. Fred will not be able to compile the bureau statistics for this year until all of the cards have been processed. So far none of the W1AW/3 cards have started to arrive. There was also a discussion about the problem of getting QSL cards from the World Bank station. 
The President presented the 2013 CQ Marathon Club Plaques to K5EK, W3MC and N4MM.

The President then addressed the future of the club and the fact that none of the members have volunteered to be an officer. The club will no longer conduct formal meetings or produce minutes and will essentially become a virtual organization. The club will meet informally at the W3LPL Open House, Fowlfest and Marlene Hammond announced that she will continue to host the December event as long as she lives in her current home and our President also stated that he will host an informal meeting at his home in February. In the future members will be informed of upcoming events by email but the club’s website will not be maintained. Dues will no longer be collected but donations will be accepted. Our current treasurer will continue to manage the club’s funds. In the future any requests to support upcoming DXpeditions will require concurrence of at least one other member.
The meeting ended with a vote to contribute $500.00 to the upcoming DXpedition to Navassa.

The final formal meeting was adjourned at 17:58.

