The National Capitol DX Association held its December meeting at the home of Marlene Hammond, KB4FAS in Oakton, VA. The members thanked her for her hospitality.
The meeting was called to order at 17:10 by President Fred Laun, K3ZO and followed by self-introductions.
In attendance were:
	Name
	Call

	Rick Murphy
	K1MU

	Don Search
	W3AZD

	Hope Smith
	WB3ANE

	John Kanode
	N4MM

	Dick Maylott
	W2YE

	Fred Laun
	K3ZO

	Phil Barsky
	[bookmark: _GoBack]K3EW

	Ben Baddley
	W4FQT

	Terry Hines
	N4ZH

	
	



The President reported the club currently has 24 members; sadly one of the members, John Klim, K3KHK is now a silent key. 
John Kanode reported that during discussions with a League official he was informed that the Mobile DXCC Program has not been implemented. John also reported that the League is looking at the possibility of revising the DXCC Card Checking Program.
John also reported that the status of Kosovo is still unresolved. They are the only entity which appears on the State Department List of Independent States which is not also a DXCC entity. They are not a member of the United Nations. Kosovo however does have a local national amateur radio association which has recently been voted into the IARU, but while being an IARU Member Society used to be one of the criteria which by itself could establish it as a DXCC entity, that option was eliminated some time ago by the ARRL because it became controversial when JA1BK tried to use it to establish American Samoa as a "point one entity" so that Swains Island could count as a DXCC entity. (Swains later became a DXCC entity under a
different criteria).
The League has recently announced a change in the costs for submitting cards to the Outgoing QSL Service. The fee is now $7.00 plus $1.15 per ounce of cards. The goal is to encourage clubs and individuals members to submit larger bundles of cards. There are currently 6,000 League members that use the Outgoing QSL Service. The issue of how the League will manage the cost of operating the Incoming QSL Bureau is under review. The concern is that most of the work of the Incoming QSL Bureau is done by volunteers and there is no strategy for managing their reimbursement costs. 	Comment by Terry Hines: 
Fred Laun reported on the 3rd Call Area Bureau and asked Dick Maylott to provide an update on the WA4 Call Area Bureau. Dick reported that they are down to 85,000 cards which was also down from previous years.
Your new club secretary, retrieved a number of NCDXA file folders that had been stored at the QTH of Brian Bayus, N1KC SK. Your secretary provided a summary of the material which was mainly documents related to the DXCC-East Conference that was held in Frederick, MD in 2012, spread sheets of dues collected while Brian was the club treasurer and correspondence related to the termination of the old NCDXA Corporation that was formed as part of the DXCC-East Conference.
Under New Business – the duties of secretary were handed off to your new secretary.
The President reported that he will consult with counsel to determine what steps the NCDXA should take to remain in the good graces of the IRS.  Even though we are no longer a 501(c)3 organization, it is understood that any association that assesses dues from its members has a reporting requirement to the IRS. 
John Kanode also reported that the RSGB is going to create an LOTW-like website to manage their IOTA program. 
The last item discussed at the meeting was the list of meeting sites for CY-17. The list will be distributed again to the members.
The President ask for a motion to adjourn the meeting at 17:57. 



