The National Capitol DX Association held its April 29, 2017 meeting at the Ellipse Restaurant in the Marriott Fairview Lakes Hotel, Falls Church, VA.
The meeting was called to order at 17:14 by President Fred Laun, K3ZO and followed by self-introductions.
In attendance were:
	Name
	Call

	Jack Ference
	W3KX

	Don Search
	W3AZD

	Hope Smith
	WB3ANE

	John Kanode
	N4MM

	Dick Maylott
	W2YE

	Fred Laun
	K3ZO

	Rick Murphy
	K1MU

	[bookmark: _GoBack]Phil Sager
	WB4FDT



There was no Secretary's report as Secretary N4ZH was absent due to recovery 
from an operation.
Treasurer W3KX gave the Treasurer's report.  At the first of the year the 
account balance was $3,914.01.  As of this meeting the balance is now $3,740.16. 
As of this time it is not anticipated that there will be any major expenditures 
during the remainder of the year, though the organization may decide to 
contribute to one or another DXpedition depending on what comes up.
W3KX provided a detailed written report on the NCDXA account.  W2YE moved that 
his report be accepted, seconded by K3ZO.  All members voted in the affirmative. 
Given recent developments at ARRL Headquarters, a wide-ranging discussion ensued 
about current ARRL actions, especially concerning QSL Bureau changes and DXCC 
actions. 
K3ZO had just returned from the Visalia DX Convention where he had the chance to 
talk personally with the new DXCC and QSL Bureau Chief at HQ, W3IZ.  W3IZ is 
pursuing a change in the operations of the incoming QSL bureaus.  Since NCDXA is 
host to the ARRL Third Call Area Incoming QSL Bureau it could be affected 
significantly by such changes.  Basically the idea would be that the incoming 
bureaus would at least break even on income vs expenses so that the incoming 
bureaus would not have to ask ARRL HQ for reimbursements.  W3IZ has singled out 
the First Call Area Bureau as a model for this sort of operation, but it has 
been pointed out that the Third Call Area Bureau operates in a much different 
environment than the First Call Area Bureau.

At any rate W3IZ has not ordered any immediate changes in the way our bureau 
operates, except to say that sorters who are QSL managers for other DX stations 
other than their own DX operations, can no longer send QSLs free of charge 
through the outgoing bureau for those other calls they manage.

Given that K3ZO has been the Manager of the Third Call Area Incoming Bureau for 
eleven years and will turn 80 years of age before the end of this calendar year, 
he requested that W3IZ begin a search for his successor.  However K3ZO added 
that he will remain as Manager until his successor is in place, and as long as 
he remains Manager he will not institute any changes in the way the Third Call 
Area Bureau operates.  W3IZ replied that the Third Call Area Bureau has not been 
asked to undertake any changes yet, and that he would get together with Atlantic 
Division ARRL Director W3TOM to begin the search for K3ZO's successor.

K3ZO emphasized that, far from being contentious, his conversation with W3IZ was 
exceptionally friendly and cordial.  

K3ZO also had the opportunity to talk at length with two ARRL Directors who were 
at Visalia.  The ARRL Board of Directors has formed a sub-committee to study the 
provision of all services to the ARRL membership.  Depending on the outcome of 
their study, some of the changes being advocated by new ARRL CEO NY2RF and by 
W3IZ could be modified or reversed.

N4MM and others then discussed changes in the DXCC program, including recent 
deletions of entities, and the fact that Kosovo has not yet been added to
the current list of DXCC entities.  Quite aside from the personnel staff changes
at ARRL HQ, there are warring factions among the ARRL Board of Directors 
which make predictions about future ARRL initiatives uncertain.  The last
part of an editorial in the March issue of CQ Magazine is a quite accurate
account of one such point of controversy.

Treasurer W3KX has done a detailed study on the requirement that any dues
collecting organization must make an annual filing to the IRS.  Because of
possible bureau changes as well as developments in his health situation and
his trip to Visalia, K3ZO has not yet followed up on this matter specifically
with respect to NCDXA's obligations but will do so before the next meeting and
will report to the membership at that time.

NCDXA has received a letter and a CD from the International DX Association, Inc
(INDEXA) providing detailed information about that organization and asking that
NCDXA consider supporting it.  These materials were passed on to Treasurer W3KX  
to review as his time permits.

Given the uncertainty surrounding this year's possible holding of the annual
PVRC/NCDXA Fowlfest, W3KX has begun a study of possible sites for the event 
and has engaged the chef of the recent events, WB2ZAB in discussions.  K3ZO
has not had the chance to discuss this matter with PVRC President W3LL but
will do so before the next NCDXA meeting, which will take place on Saturday,
June 17 as a part of W3LPL's annual open house.

There being no other business, the meeting was adjourned at 6:35 PM.

Your Secretary would like to thank Fred, K3ZO for capturing the minutes of this meeting in my absence. I expect to be at the next meeting on June 17th at W3LPL’s Open House.




