National Capitol DX Association
Meeting Minutes
The National Capitol DX Association conducted its August 26th 2017 meeting at Fowlfest which was held at the Seneca Creek State Park in Gaithersburg, MD.
The meeting was called to order at 14:04 by President Fred Laun, K3ZO.
In attendance were:
	Name
	Call

	Jack Ference
	W3KX

	Don Search
	W3AZD

	Hope Smith
	WB3ANE

	Fred Laun
	K3ZO

	Terry Hines
	N4ZH

	Richard Hayman
	WN3R

	Bud Governale
	W3LL

	Ulis Fleming
	K3LU

	Jim Locke
	W3NRJ



The President introduced our new member Jim Locke W3NRJ.
On behalf of the club, the President thanked Jack and Diane Ference for their efforts in organizing Fowlfest and the Master Chef Todd, WB2ZAB. The club members then thanked our President for his donation to cover the food expenses and Joel, W3RFC for covering the cost of the picnic pavilion and the beverage permit.
The President indicated that he has turned over the task of filing the club’s IRS forms to his personal accountant. He also indicated there was not much new to report regarding the W3 QSL Bureau operations.
The minutes from the June meeting were approved.
The Treasurer's report:
OPERATING ACCOUNT
OPENING BALANCE: $3,744.71 As of 07/01/2017
INCOME: $0.00 Third Call Area QSL Bureau Deposits $30.00 Jim Locke, W3NRJ New member (06.18.017) $12.00 Ed Kuebert, K5EK cash donation (06.17.2017)
TOTAL INCOME: $42.00
EXPENSES: $500.00 3B7 Brandon Is. DXpedition support (07.12.2017) $1.17 PayPal transaction fee (W3NRJ member dues) $2.50 PayPal transaction fee (Brandon Is. DXpedition)
TOTAL EXPENSES: $503.67
CLOSING BALANCE: $3,283.04 as of 08/25/2017
The President presented his thoughts on the operation of the W3 QSL Bureau and how it relates to the on-going activities at the League headquarters. The current ARRL bureau supervisor favors the use of LoTW over traditional physical QSL cards. He also commented on the functions of the new ARRL general manager and the new roles the ARRL bureau supervisor has taken on. Currently ARRL HQ reimburses the bureau managers for the expenses incurred in operating their respective bureaus, which in the case of the Third Call Area Bureau consist mainly of the cost of shipping cards to the out-of-area sorters.  The new leadership at HQ is proposing that we set up an accounting system so that users of the bureau can be charged more than the actual costs involved in getting their cards to them, so that bureaus would 'break even' and would not require reimbursement from the League's budget.  But making such a change would require accounting expertise which the current Third Call Area manager does not believe he has. There was no DX report.
The treasurer reported that even though the donation for the Saint Brandon DXpedition had been sent, the European team members has yet to respond or show the NCDXA logo on their website.
The Treasurer also reported that his term of office ends in September. There will be an election of new officers at the October meeting which will be held on the 21st.  A slate of candidates will be emailed to the members prior to the meeting.
There was a suggestion that since the club is coming up on its 45th anniversary in 2018, a special event 1 X 1 call be requested to be used by the members during the year.
[bookmark: _GoBack]There being no other business, the meeting was adjourned at 14:34 PM.



