National Capitol DX Association
Meeting Minutes
The National Capitol DX Association conducted its October 21, 2017 meeting at the home of Jim Locke, W3NRJ, and his XYL in Darnestown, Maryland.
The meeting was called to order at 17:03 by President Fred Laun, K3ZO.
Jim and his XYL were thanked for their hospitality and the fine arrangements.
In attendance were:
	Name
	Call

	Jack Ference
	W3KX

	Don Search
	W3AZD

	Hope Smith
	WB3ANE

	Fred Laun
	K3ZO

	Richard Burich
	K3YNY

	Rick Hambly
	W2GPS

	Elaine Hambly
	N3HMW

	Phil Barsky
	K3EW

	Steve Bonk
	W3OU

	John Kanode
	N4MM

	Rick Murphy
	K1MU

	Dick Maylott
	W2YE

	Jim Locke
	W3NRJ



[bookmark: _GoBack]The minutes of the August 2017 NCDXA meeting were approved by acclamation. This being the annual meeting, 2018 dues were collected from those in attendance who had not already paid the $30 dues.

Treasurer W3KX, provided the treasurer's report.  Funds on hand amounted to $3,371.96 as of the beginning of the meeting.

W3KX also provided a summary of the August meeting, the joint PVRC/NCDXA Fowlfest.  The venue at the Seneca Creek State Park turned out to be ideal for our purposes so the plan is to have it there again in August of 2018.  Circumstances permitting, WB2ZAB has agreed once again to be the Master Chef for that gathering. 

Vice President N4MM gave the report on ARRL matters.  The Mobile DXCC award has yet to be implemented and seems to be on the back burner insofar as ARRL HQ is concerned.  Nothing new about the possibility of Kosovo becoming a DXCC entity either.  It was originally hoped when Logbook-of-the-World (LoTW) was implemented that the major Amateur Radio awards from around the world could be incorporated into it but that has not been the case and for the moment it doesn't appear that any more awards will be incorporated into it any time soon.  

W2GPS advised members to sign up for the new  630/2200 meter bands below the standard AM BC band even if they have no plans to operate there, because when you sign up and your application is approved, power companies are automatically prohibited from using interference-causing PLC systems within 1 km of your QTH.

K3ZO reported on the Third Call Area Incoming Bureau situation.  As of yet there have been no changes to the way the incoming bureau operates and ARRL HQ is still reimbursing us for our expenses.

K3ZO reported that NCDXA's status as a corporation is now up to date both with the IRS and with the state of Virginia.  He thanked K1MU for once again allowing his residence to be used as the official NCDXA street address. K3ZO agreed to personally cover the expense of automatically keeping the NCDXA registration up to date in the future.

There was some discussion as to whether NCDXA was better off being a corporation or whether it should stop assessing membership dues and rely on voluntary donations, which would allow NCDXA to use a different, simpler reporting form to the IRS.  But W2GPS, K1MU and W3KX made a convincing case that the corporation status protects NCDXA officers from being personally liable for damages if NCDXA is the subject of a lawsuit for any reason. 

The annual election of officers was held.  N4MM agreed to continue as NCDXA Vice-President and K3EW volunteered to succeed W3KX as Treasurer.  The terms of President K3ZO and Secretary N4ZH continue for another year; those offices will be up for election next October.  K3ZO thanked K3EW for his willingness to take on the treasurer's duties and thanked W3KX for his outstanding performance in that job, including keeping K3ZO on his toes and providing him guidance about the By-Laws.

There was some discussion about whether NCDXA should make an effort to recruit a substantial number of new members, and whether having a luncheon meeting rather than a dinner meeting might result in a better meeting turnout.  Due to time constraints those issues were
put off to future meetings.  (NOTE: K3ZO will put out a separate e-mail to the NCDXA reflector about these matters in order to gather membership opinion.)

The meeting was closed by a presentation by W3AZD and WB3ANE on their experiences providing communications during Hurricane Irma which affected their Florida location.  The 2-meter link from the nearby shelter to the county EOC had been successfully tested four months
prior to the hurricane, and worked successfully all through the hurricane and its aftermath.  The main problem was that several officials in charge of the shelter were not aware of the existence
of the permanent antenna and the designated location of the communications set-up, and had used that location for other purposes; however, the resulting situation, while somewhat
cramped for space, was adequate as a work-around.  Making sure everybody is in the loop ahead of time will be the watchword for future emergency situations. 
The next meeting will be held December 17 at the QTH of KB4FAS.
The meeting was adjourned at 6:00 PM.
