Minutes
Special Membership Meeting
NCDXA Corp.
August 9, 2023

A Special Membership Meeting was called for on August 9, 2023, by email notification on July 17, 2023. The principal purpose was to discuss and vote on the Saint Helena ZD7 DXpedition Proposal being offered by Art Blank WA7NB, and the T2C DXpedition Funding Request.

The Meeting was called to order at 7:30 PM by Lead Director Phillip Barsky K3EW.  Phil said he wanted to poll the attendees as to how many NCDXA Members are committed to either go on the ZD7 DXpedition or provide extensive support back here at home.

Ed K5EK – Concerned that the Club does not have the wherewithal financially to support such an endeavour and that there were too many members not attending the meeting.  Would love to go but getting too   old and also has family obligations. Would help out supporting the admin/logistics of DXpedition; club should put up $1,000.

Howard AE3T – Personally he could not go the DXpedition. Club should not be official leader, but he would support the $1,000 donation. Also supports donation to Tuvalu T2C DXpedition.

Fred W3ICM – Too old to go on mission but would support the Club donation and financially with personal donation.
 
Terry N4ZH – Due to work commitments he could not go but agrees to club donation.

Brian WV4V – Would not go on the ZD7 DXpedition but would provide stateside support (unofficial volunteer) and small personal donations. Supports $1,000 donation.

Rick K0GD – could not go on a DXpedition but supports the club's donation. Offered that he personally would donate the $1,000 to NCDXA to support the DXpedition.

Mike W3IP – wanted to know how the work would be divided up. Also questioned how many support folks would be needed.

Steven K2EJ – Could not go on a DXpedition due to family obligations.

Phil K3EW – received some input by email from members not attending. One said due to peak of sunspot cycle focus on 80M and 160M was not technically the best plan. Should focus on the high bands. Phil concluded NCDXA should not be official sponsor due to financial and other considerations. Phil would be interested in going on the Tristan da Cunha trip.


Art WA7NB – Sensitive to issue of Club liability if it is official sponsor. Wanted to make major announcement that he is also planning a separate/alternate(?) 3-week mission to ZD9 Tristan da Cunha in September 2025, which has no airport and can only be reached by official commercial vessel from Cape Town (5-day trip) or one of two fishing boats (7-day trip.) Due to lack of transportation ZD9 would only be a one- or two-man expedition.
 



______________________________________________________________________________
-A donation of $250 to the T2C Tuvalu DXpedition was approved. The Lead Director noted a $250 donation to the Swains Island DXpedition had already been approved.

-A traditional donation of $65 was approved to support a CQWW plaque in 2023.

Bill Dobson N3WD was a no-show and will have to wait for Fowlfest, August 26th, to be elected a -member.
_______________________________________________________________________________
Summary: The Club did not wish to be a unique or official sponsor of ZD7 DXpedition. A $1,000 donation was approved to support the ZD7 and/or possibly the ZD9 DXpedition. The Treasurer/s report was $4,390.57.  Art WA7NB said funds would not be required until after he returns from the DXpedition. Funds were therefore committed.

Brian WV4V Secretary moved to adjourn the Meeting at 8:32 PM. Mike W3IP seconded.


